
COUNCIL MEETING

NOVEMBER 28, 2018

The Council Meeting of the Council of the County of Kaua’i was called to order
by Council Chair Mel Rapozo at the Council Chambers, 4396 Rice Street, Suite 201,
Lihu’e, Kaua’i, on Wednesday, November 28, 2018 at 8:59 a.m., after which the
following Members answered the call of the roll:

Honorable Arthur Brun (present at 9:55 a.m.)
Honorable Mason K. Chock
Honorable Ross Kagawa
Honorable Arryl Kaneshiro
Honorable Derek S.K. Kawakami
Honorable JoAnn A. Yukimura
Honorable Mel Rapozo (excused at 3:06p.m. — 4:03p.m.)

Councilmember Kagawa: Council Chair Rapozo.

Council Chair Rapozo: I am sorry.

Councilmember Kagawa: May I ask for a moment of personal privilege?

Council Chair Rapozo: Go ahead.

The Council recessed at 9:00 a.m., for certificate presentations of the outgoing
Councilmembers.

The meeting reconvened at 10:36 a.m., and proceeded as follows:

Council Chair Rapozo: We are on the approval of the agenda. Can I
have a motion to approve the agenda, please?

APPROVAL OF AGENDA.

Councilmember Kawakami moved for approval of the agenda, as circulated,
seconded by Councilmember Yukimura.

Council Chair Rapozo: Thank you very much. I just want to ask, if
there is no objection, Yoshito from the Kilauea Ag Park is here. We have a Legal
Document on the agenda. He needs to be back out on the north shore. I apologize.
Yoshito, I did not know that we were going to go through that this morning. If there
is no objection, I would like to take that up first. Thank you. With that, the motion
is to approve the agenda.

The motion for approval of the agenda, as circulated, was then put, and
unanimously carried (Pursuant to Rule No. 5(b) of the Rules of the Council of
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the County of Kaua’i, Councilmember Brun was noted as silent (not present),
but shall be recorded as an affirmative vote for the motion).

Council Chair Rapozo: Motion carried. Let us do the Minutes and the
Consent Calendar, and then we can go into item C 2018-266.

MINUTES of the following meeting of the Council:

November 14, 2018 Public Hearing re: Bill No. 2723, Bill No. 2724, and Bill
No. 2725

Councilmember Brun moved to approve the Minutes as circulated, seconded
by Councilmember Chock.

Council Chair Rapozo: Is there any discussion or public testimony?

There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:

The motion for approval of the Minutes as circulated was then put, and
unanimously carried (Pursuant to Rule No. 5(b) of the Rules of the Council of
the County of Kaua’i, Councilmember Brun was noted as silent (not present),
but shall be recorded as an affirmative vote for the motion).

Council Chair Rapozo: Motion carried. Next item, the Consent
Calendar, please.

CONSENT CALENDAR:

C 2018-256 Communication (10/03/2018) from Council Vice Chair Kagawa,
transmitting for Council consideration, a request to receive and file Resolution
No. 2013-38, a Resolution Supporting Kaua’i’s Fishermen, Ocean Gatherers, And
Recreational Ocean Users, which has been deferred since February 27, 2013 pending
studies and reports by the National Oceanic and Atmospheric
Administration (NOAA), because the substance contained in the Resolution may be
considered inaccurate at this point in time.

C 2018-257 Communication (11/07/2018) from the Director of Finance,
transmitting for Council information, the First Quarter Statement of Equipment
Purchases for Fiscal Year 2018-2019, purusant to Section 17 of Ordinance
No. 2018-841, the Operating Budget of the County of Kaua’i for Fiscal
Year 2018-2019.

Council Chair Rapozo: Can I get a motion, please?

Councilmember Chock moved to receive C 2018-256 and C 2018-257 for the
record, seconded by Councilmember Kaneshiro.
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Council Chair Rapozo: Is there any discussion or public testimony?

There being no objections, the rules were suspended to take public testimony.

There being no one present to provide testimony, the meeting was called back
to order, and proceeded as follows:

The motion to receive C 2018-256 and C 2018-257 for the record was then put,
and unanimously carried (Pursuant to Rule No. 5(b) of the Rules of the Council
of the County of Kaua’i, Councilmember Brun was noted as silent (not present),
but shall be recorded as an affirmative vote for the motion).

Council Chair Rapozo: Thank you. With that, Jade, can we take up
Legal Document C 2018-266, please?

There being no objections, C 2018-266 was taken out of order.

LEGAL DOCUMENTS:

C 2018-266 Communication (10/16/2018) from the Director of Economic
Development, recommending Council approval of a 60-Year Lease Agreement,
between the County of Kaua’i and ‘Ama Ho’okupu 0 Kilauea, to continue the
development of the Kilauea Community Agriculture Center, formerly known as the
Kilauea Ag Park, Tax Map Key (TMK) No. (4) 5-2-004:047 (,~por.) and 99 (~por.).

. Lease Agreement

Councilmember Chock moved to approve C 2018-266, seconded by
Councilmember Kaneshiro.

(Councilmember Brun was noted as present.)

Council Chair Rapozo: With that, I will suspend the rules. George, if
you want to start off, please, and then explain to us what you are doing.

There being no objections, the rules were suspended.

GEORGE K. COSTA, Director of Economic Development: Okay. For
the record, George Costa, Director for the Office of Economic Development. Thank
you, Council Chair Rapozo, for allowing us to come up at this time. Yoshito needs to
get back to the north shore, but basically, we are requesting a sixty (60) year lease
for ‘Ama Ho’okupu 0 Kilauea (AHK). They presently have a ten-year Stewardship
Agreement with the County that was signed, I believe, four (4) years ago in 2014. The
seventy-five (75) acres in Kilauea was something that the community really lobbied
for and fought for, for many years. It sat dormant for approximately thirty (30) years
before the developer signed over the deed to the County in 2006. Once the County
received the land, the Office of Economic Development made every effort to try and
develop the project. My predecessor, Beth Tokioka, took the lead and worked with
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Kimura International and the community to develop a plan. Then when I came into
the office, I worked with Kimura International, and then with the Economic
Development Administration, we were going after a grant to develop the ag park.
Part of the requirement was to do an Environmental Assessment (EA). After we did
the assessment, we went to Seattle with our application for funding. At that time,
we were looking at about a three million dollar ($3,000,000) project. After the EA
was done, we found out that the costs had nearly doubled because we were required
to drill three (3) four hundred (400) foot wells and build a one hundred thousand
(100,000) gallon storage tank because the surface irrigation water that was once
there, was no longer. We went to the community, presented the update, and that is
when the community basically told us that they had lobbied for all of those years to
help get that land back to develop it and farm it, only to have the County drive up the
price tag to such a point where it was almost unfeasible to develop. That is when the
community got together and requested that they take the land back in some form or
fashion to help develop it because they had the sweat equity, equipment, and the
passion to do it. In his wisdom, Mayor Carvalho worked with the Office of the County
Attorney, Mauna Kea Trask formed the Stewardship Agreement, then Yoshito L’Hote
with the farmers, formed the nonprofit ‘Ama Ho’okupu o Kilauea, and 2014, they got
the Stewardship Agreement. I apologize for distributing this business plan to you at
the last minute, but Yoshito and I worked diligently to put this together to show what
has been done in the last three (3) years on the property that sat fallow for so many
years. ‘Ama Ho’okupu o Kilauea has done a great job. Yoshito has gone out with his
Board, the group, and a lot of volunteers and raised funds, besides the County funds
that we supported, also raised funds in the community to help develop this project to
the point where they now have potential investors wanting to provide more funding
to develop the property, specifically the Sunshine Farmers Market area to build
public restrooms to the tune of over two million dollars ($2,000,000) commitment.
But what they would like to see from the County is a long-term commitment, so that
these assets, once built, will remain with ‘Ama Ho’okupu o Kilauea until such time
that the lease is up and will be turned back to the County. For that, we are here
today for this request. I want to turn it over to Yoshito. I know he can speak more
accurately on the request and their needs. Yoshito.

YOSHITO L’HOTE: - For the record, Yoshito L’Hote, Chief
Executive Officer (CEO) for ‘Ama Ho’okupu o Kilauea. Basically, like what George
has just mentioned, having to account for the assets was one of the reasons why going
into a Lease Agreement would clarif~r that. The second reason is the Mayor, in
engaging with ‘Ama Ho’okupu o Kilauea, always had an intention to have a long-term
lease, but he did not know who we were and our ability to take care and develop the
place. Therefore, the Stewardship Agreement was the best vehicle that we went on
four (4) years ago. We really hoped that we have demonstrated to this Council and
to everyone at the County-level, that we have been good stewards, that we are capable
and able to drive this project to success, and we really hope to maintain and keep
agriculture alive on the island of Kaua’I, because it is definitely under a big threat of
disappearing with the general development that is taking place. We want to make
sure that agriculture and the opportunity to diversify the economy is always there for
our kids. Through this Lease Agreement, we really feel that it is just another great
vote of confidence from this Council to ‘Ama Ho’okupu o Kilauea and to the project
that we are taking place at Kaua’i Community Agricultural Center (KCAC).
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Council Chair Rapozo: Thank you. Are there any questions for the
Administration? Thank you very much.

Mr. L’Hote: Thank you.

Council Chair Rapozo: Do you have questions? Okay.
Councilmember Yukimura.

Councilmember Yukimura: We just got this business plan today.

Mr. Costa: Right.

Councilmember Yukimura: So I am just trying to look it over.

Mr. Costa: Okay.

Councilmember Yukimura: What are the requests for money that are
coming in the future from the County?

Mr. L’Hote: Part of going into the Lease Agreement is that
we will be standing more on our own and we would like to not have to come back to
Council unless there is some very needed situation that might arise, but really giving
us the rein on our future and giving us more ability to control what is going on the
land is another reason why we feel that the Lease Agreement will take the burden of
having to request money from the Council away from us asking for that money.

Councilmember Yukimura: So your business plan is for—does it have a
period? Let us see, the goal of your plan is—I mean, I think the goal has been forever,
the goal of getting, as George said, farmers on the land. When do you expect to do
that by?

Mr. L’Hote: Because we have secured the funds to be able
to do the water system and we are unfortunately still waiting for procedures as far
as the subdivision approval at the County-level to be able to record our easement to
be able to start work, but we were hoping to have water, which is the infrastructure
needed for farming, done by March. If this subdivision passes in January, every
month, we have been waiting for, I think, nine (9) months for that subdivision to be
approved. Due to the floods and due to other circumstances, that has not happened,
we have a pre-approval already, but in order to get the final approval, they are
waiting for a document from the Department of Transportation (DOT), which has not
been coming forward. If everything goes great, by the end of the first quarter, we will
be in and ready to provide the License Agreements to the farmers, but we have people
farming right now.

Councilmember Yukimura: You are going to give licenses to farmers. Do
you have an agreement for the rights to the water?
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Mr. L’Hote: Joan has left for Africa now, so she is not able
to sign the document, but we are working with the lawyers and we basically finalized
it. The document is ready for our Board to approve and sign, and then for Joan to
come back and be able to do the same.

Mr. Costa: Joan Porter.

Mr. L’Hote: Yes, Joan Porter. I am sorry.

Councilmember Yukimura: So you do not have a signed agreement on
water yet?

Mr. L’Hote: No.

Councilmember Yukimura: When do you expect to get it by?

Mr. L’Hote: Like I said, as soon as Joan Porter comes back
from—when she will be able to come back and sign the document.

Councilmember Yukimura: Do you know when she is coming back by?

Mr. L’Hote: No, I do not have a date. I think it is before
the end of the year.

Councilmember Yukimura: When are you going to start building the
water system?

Mr. L’Hote: When the easement is recorded, which I think
is going to be maybe February.

Councilmember Yukimura: Okay, but...

Mr. Costa: For clarification, there are several things in
play right now. As Yoshito mentioned, the water use agreement or license with the
porters from transmitting the water from Stone Dam to the Ag Community Center,
which is about one point two (1.2) miles. The other subdivision document he is
referring to is the Hay property, which is the makai side of Kãhiö Highway, opposite
of the mini golf. There is one (1) easement for this irrigation line to traverse through
the Hay property and then through the Kaua’i Christian Academy property, which
they have already received approval, and then underneath Kilauea Road to the ag
park.

Councilmember Yukimura: Okay. So you have easements through the
Hay property and you have written and signed easements from ‘Ama Ho’okupu o
Kilauea property, except for the DOT’s property. Is that correct?

Mr. L’Hote: The easement is part of the subdivision paper
so yes, it is in there, but until the final approval comes, we do not have that yet.
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Councilmember Yukimura: Are you talking about the easements through
the Hay property and the Kaua’i Christian Academy?

Mr. L’Hote: The Kaua’i Christian Academy already
agreed and signed it.

Councilmember Yukimura: Okay.

Mr. L’Hote: We have the metes and bounds, we did the
survey, and everything is ready.

Councilmember Yukimura: So you have easement rights from the
property all the way to your site, except for the Hay property and you do not yet have
a signed water agreement, but your schedule is to put in the water infrastructure
on-site this year?

Mr. L’Hote: Not this year, beginning the first quarter of
next year.

Councilmember Yukimura: Well, yes.
Mr. L’Hote: Obviously, all of this takes place in order.

Councilmember Yukimura: Okay. How many farmers do you anticipate?
What is your plan? What are your business plans for farmers?

Mr. L’Hote: We are looking at facilitating ten (10) to
twenty (20) farmers, but also internships and students, so that will probably bump
up those numbers. We have looked in the business plan on the acreage developed
and the return of the acreage, not specifically what the farmers do, rather what the
acreage development is going to be.

Councilmember Yukimura: But you told me in a meeting last week that
you actually want a cooperative (co-op).

Mr. L’Hote: We see that in the future, yes. The best way
to manage KCAC will be to have the nonprofit as the administrator, but the farmers
organized and created a co-op to have full transparency and understanding of what
it takes to manage that site and to make sure that all of their concerns and efforts
work together.

Councilmember Yukimura: How is your license going to read then, if you
are going to give licenses to individual farmers and then you are going to expect them
to turn into a co-op?

Mr. L’Hote: We feel like probably part of the licensing will
include the fact that they need to participate in the co-op.
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Councilmember Yukimura: I do not know if co-op start or even succeed
that way. If you give out licenses, the farm plots are going to be how big? What is
the largest plot?

Mr. L’Hote: The plots and the way it is designed is that we
can combine the acreage. If there is a farmer that needs five (5) acres, we can add
five (5) acres. We do not foresee—there are so many variables. If there is one (1)
person who wants to farm and there is no one else on the north shore who wants to
farm, well, that one (1) farmer is going to get more land than if there are fifty (50)
farmers that are trying to farm. We are trying to institute as many of the people that
we can provide for. That is the reason why we have acreage defined and delineated
separately, but they can be recombined and those licenses can cover acreage from
one (1) to five (5). We feel like over five (5) acres will limit the amount of people that
can benefit from the site, so those variables are really to be answered once we
understand the number of farmers that need the land, as well as understand the
dynamic of the crops, what is going to be planted, and how it works.

Councilmember Yukimura: One of the needs that we hear is that they
really need long-term leases in order to buy a tractor, put in fencing, or things like
that. How are they going to operate on a license and how long is your license going to
be for?

Mr. L’Hote: Again, the duration of the license is related to
the crop.

Councilmember Yukimura: No, it is not.

Mr. L’Hote: We believe that is why the cooperative model
in tandem with the nonprofit abilities is to provide the infrastructure that demands
that long-term commitment for someone who invests money in equipment and
whatnot. We are looking to provide a lot of the infrastructure, and of the equipment,
in order to really help facilitate the agriculture situation on the north shore, because
that is part of the problems with farmers these days. They not only need to have the
knowledge and the desire to work the land, but also to have all of the investment, all
of the funding, and everything else. We want to see how we can change that paradigm
and look at innovative models to be able to provide careers in ways that are not
available today.

Councilmember Yukimura: You mentioned that you will be putting in the
on-site water infrastructure and are planning to put one (1) water meter per acre, so
that is fifty-five (55) meters at a cost of twenty-five thousand dollars ($25,000), and
that you will be using County money for that. Is that accurate?

Mr. L’Hote: Yes, that is part of the last grant that the
County has given us to implement the on-site water system.

Councilmember Yukimura: Okay. I questioned the advisability of doing
that because that is very expensive when you do not have a really clear plot plan that
shows where you actually need the water meters. Fifty-five (55) water meters for
fifty-five (55) acres—I have never heard of farming happening like that.
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Mr. L’Hote: Again, this is a different model. This is not
just one (1) farmer developing one (1) site. It is a place where we are going to have
as many farmers as we can facilitate and be able to quantify the water use for each
acre is not a bad thing. It does come with a little higher amount of money, but I think
it is something—and they are flow meters, so they are some of the new technologies,
which is cheaper than regular water meters. They allow the farmers to be very clear
and understand what the water use is, when and what time of the day, and when it
is needed. It will also be coupled with sensors and different/new technologies that
are available to maximize our water use. Those flow meters will help to do that for
each of the crops that are going to be coming in.

Councilmember Yukimura: Thank you.

Mr. L’Hote: You are welcome.

Council Chair Rapozo: Are there any other questions?
Councilmember Kaneshiro.

Councilmember Kaneshiro: I just have a follow-up on the water meters.
Are we talking about agricultural water or potable water?

Mr. L’Hote: No. It is agricultural water.

Councilmember Kaneshiro: Agricultural water?

Mr. L’Hote: Yes. It is the reservoir, Kalihiwai Reservoir.

Councilmember Kaneshiro: Why do we have to pay twenty-five thousand
dollars ($25,000)?

Councilmember Yukimura: No. It is five hundred dollars ($500) a meter.

Councilmember Kaneshiro: Oh.

Councilmember Yukimura: So fifty-five (55) will be approximately
twenty-five thousand dollars ($25,000).

Councilmember Kaneshiro: Okay. I was wondering—I did not see that in
plan.

Mr. L’Hote: Yes.

Council Chair Rapozo: Anyone else? If not, thank you very much.

Mr. L’Hote: Okay. Councilmember Kaneshiro, just to
answer your question, we just want to understand what each farmer’s use is because
in this initial phase, we basically let farmers come on the land for free to demonstrate
that agriculture was viable, and because of the situation we have being on the
hydrant, last year, we paid over twenty thousand dollars ($20,000) for water. My
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Board was really not happy about that and did not feel like not knowing what people
were using is a problem. So part of the License Agreement might be that as far as
the water use is concerned, because crops change so drastically from pineapple to
lettuce, it is important that maybe that will be a separate fee that we will attach to
the farmer and for that acre. That is the reason why we wanted to have that specific
knowledge.

Councilmember Kaneshiro: Yes, and we will not be putting water meters
all upfront. I would think as a license comes in, then you put a water meter there.
Then, if you are going to incorporate in the License Agreement, a fee for it or
something. I did not understand the twenty-five thousand dollars ($25,000), but I get
it now. Thank you.

Councilmember Yukimura: Well, my understanding was you were going
to put all of them in at one (1) time.

Mr. L’Hote: It is five hundred dollars ($500) a meter.

Councilmember Yukimura: But you were going to install all of it even as
you wait for the mainline to come down. Is that correct?

Mr. L’Hote: We did budget for it and the money was
allocated from this Council to pay for it, so the answer is “yes,” we are going to do
that.

Mr. Costa: But you are going to do it in phases.

Councilmember Yukimura: But you are assuming that it is one (1) acre
per farm. You have these farmers come on free to show that agriculture can happen,
but I think it is pretty clear that you can grow crops on the land, but the question is
can you grow it economically so that it is feasible for a farmer, because the thing about
farming is it is not only being able to produce the crop, it is being able to make money
as you produce the crop so that you can sustain your farm and keep going. I do not
know that it is reasonable to suspect that you can have one (1) acre farms in that
way.

Mr. L’Hote: I do not think the one (1) acre farm—that is
just the way it is laid out, but like I said, we can put two (2) or three (3) acres together,
depending on the need of the specific farmers and understanding how many farmers
are interested to come in on the land. Those are all variables that we just do not have
the right answers today.

Mr. Costa: The original plan we developed with Kimura
International called for ten (10) five (5) acre plots, and then as we went through the
discussions with the community with farmers, this site will be developed over the
next three (3) to five (5) years. As we start opening up acreage over time, we may
find one (1) farmer has a need for one (1) acre and another for three (3) acres, and
then we install the meters according, like one (1) meter for three (3) acres instead of
three (3) for each acre. So there is the flexibility, but as Yoshito said, he does have
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the budget—if we do get fifty (50) farmers, to do fifty (50) one (1) acre parcels is
probably not going to be the case.

Councilmember Yukimura: Well, the volume of water will certainly
change from crop to crop, but you are not going keep changing License Agreements
in terms of the acreage of a farm from crop-to-crop. I am just having a hard time
understanding how you are going to get economically feasible agriculture on that
property and it feels like there has not been real addressing of the economics of a
farm. Of course, it changes with your model, if it is a cooperative versus individual
farms, but your business plan does not make clear and it is very expensive to do trial
by error without a plan that changes from year-to-year. I am looking at the first
Stewardship Agreement we had from Ke Kahua 0 Kãneiolouma and they have a clear
plot plan and a clear budget. I do not have any clarity about how this is going to
happen or that there has been enough thinking and planning on this.

Mr. Costa: Just for clarification, what you have in the
plan, the three (3) financial documents that you have, the first one is the capital
improvement financial statement, which shows how much money has been spent over
the last four (4) years. All the numbers in green are the County-funded projects.
Everything in blue is ‘Ama Ho’okupu 0 Kilauea’s funds that they either got from the
State or through donations. So that gives you an idea how much was spent in the
last four (4) years to put in the capital improvements, the assets. There is a blue
column that signifies the original budget that I put together when we first worked
with Kimura International of what it would cost, and that is where the almost seven
million dollar ($7,000,000) price tag came in. So you will see, to-date, I believe we
have spent a little over one million dollars ($1,000,000), so you can compare that to
the original budget.

Councilmember Yukimura: But, George, a business plan will have income
as well as outgo.

Mr. Costa: Right.

Councilmember Yukimura: I do not know how you can predict income
without knowing what is going to be grown and certainly, I know it changes, but you
start out with a plan that has pretty good details of what crops are going to be
growing, what kind of revenue you are going to get, and how that is going to offset
the expenses.

Mr. Costa: Right. The second financial statement that
you have in the packet is the operations, basically funded by ‘Ama Ho’okupu 0
Kilauea without any County funds, and that shows the daily operations of ‘Ama
Ho’okupu 0 Kilauea overseeing the site for the common are, which is all of the
roadways, the irrigation lines; and then you have the community farm, which they
run, the revenue that is generated off of the community farm and their expenses.
Then, you have the community garden plots, which are smaller, individual plots for
the community. Then~ you have the Sunshine Market area. So you have about four
(4) components that ‘Ama Ho’okupu 0 Kilauea is responsible for presently on the
current ten (10) acres. Then as we expand the facility or the ag park, that financial
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statement will reflect the expense as well as the revenue that is brought in running
these entities. Now, the Sunshine Market is projected as well as the community farm,
to bring in revenue and then once the License Agreements are done with the farmers,
there is added revenue to offset the expenses. As Yoshito mentioned, with the License
Agreement, it is more like being assessed a common area fee to help pay for the
infrastructure, for the water, and so forth. So that is what that financial statement
reflects. Then, the third one is a Gantt chart, which shows the various projects that
have already taken place and the future projects that are going to take place in the
next three (3) to five (5) years.

Councilmember Yukimura: So your revenues for the future are—where is
that? I only see “County of Kaua’i, State of Hawai’i, Federal, County of Kaua’i grants
matching, fundraising by ‘Ama Ho’okupu 0 Kilauea, and donations.”

Mr. Costa: That is the capital improvements. That sheet
that you have with the colors, that is purely capital improvements.

Councilmember Yukimura: But where are the future revenues?

Mr. Costa: And then the larger one shows the daily
operations of present and projected revenue.

Councilmember Yukimura: Where is your projected revenue?

Mr. Costa: It should be on that second...

Councilmember Yukimura: This long sheet?

Mr. Costa: No. No, that is just a Gantt chart to show the
different projects.

Councilmember Yukimura: Well, is it the second to the last?

Mr. Costa: It should be on the second financial
statement. Just to get it on one (1) sheet, it is very small, so it is hard to read.

Councilmember Yukimura: Are you looking at page 36 or 38?

Mr. Costa: 38.

Councilmember Yukimura: Okay. Your total revenues is under the green
bar, right? I do not see any revenues generated from the—oh, wait... Farm lots... I
see. Well, it only goes up to Fiscal Year 2019.

Mr. Costa: Oh, okay.

Councilmember Yukimura: So that is not the future revenues.
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Mr. Costa: Yes. It is missing the second page, which
shows the pro forma on the future projections.

Councilmember Yukimura: It is not in here?

Mr. Costa: Yes. I thought it was on the backside, but it
did not print.

Councilmember Yukimura: Okay. Well, I think this needs more work.
Maybe it should go to Committee.

Councilmember Chock: Let me ask, because I think if we are
making—and I do not think this is true, but maybe George can answer this—I do not
think this lease is dependent on a business plan, or is it? Is this lease that we are
approving today contingent on a business plan?

Mr. Costa: No, it is not. But we want to give the
Council...

Councilmember Chock: Okay, alright. When is the business plan
slated to be completed? Is this the completed version or you are continuing to work
on it? The projections forthcoming should go into the five-year period or at least two
(2) years. We are look at something that is into 2019, correct?

Mr. L’Hote: Yes.

Mr. Costa: Right.

Councilmember Chock: I appreciate the questions that
Councilmember Yukimura is asking. I think they are important. I think she pointed
out some areas of clarification that is needed. But as it relates to what I think we are
trying to make a decision on, which is the lease, and maybe for some Members that
it is an important thing that this be completed as such, but it is not for me. Council
Chair Rapozo, if that is what we are doing and if it is...I do not know if I would even
introduce this today if that was the matter, but it is such.

Council Chair Rapozo: Well, I think they wanted to provide whatever
information that they had. They have done a lot over the last few years. My
understanding is that it is tough to go out and get grants and these major moneys
without a commitment or an assurance that, in fact, you are going to be there next
year or five (5) years. I think that is how I am looking at this, is that if you have a
long-term lease, and we are talking about doing the same thing with the motorcycle
track, which has absolutely no business plan, the bottom-line is to go out and secure
funding and finance from good people that have money. They want to make sure that
you are not there for only two (2) or three (3) years. Now, I am not an attorney and I
trust that the attorney has reviewed the lease. I did go over the lease and from my
level of understanding, it is sufficient. I feel comfortable that once we can allow this
to move forward, then you can go out and do your job and secure this. To me, by the
County saying, “Yes, we accept and will allow you folks to utilize this parcel of land
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for the next sixty (60) years,” that is a huge commitment on the County’s part that
when you go to “Mr. Rich Man” who is willing to see this through, they will know that
the County and you folks are serious and that, in fact, writing the check might not be
as difficult. That is how I see it. I would agree that I think going forward, whoever
the Director of Economic Development will be, they have to work with you folks and
really help you folks get this thing moving. That is how I see it. I would prefer us to
vote this out today and get it going so you can go out and start getting some funds.
Councilmember Yukimura and then Councilmember Kaneshiro.

Councilmember Yukimura: I guess I look at it a little differently. As you
say, Council Chair Rapozo, a sixty-year lease is a really long-term commitment. I feel
that the Council plays the role of a board of trustees and that is a fiduciary duty. If
we were the board of Kamehameha Schools giving out an agricultural lease, we would
at least have a business plan. Actually, we have been waiting for a business plan
ever since we gave the Stewardship Agreement, so that is for the last four (4) years.
I would have a much better comfort level if we could see a business plan that has
some substance to it. I prefer referring it back to Committee to ask for that level of
assurance, that there is a plan for how these seventy-five (75) acres of agricultural
land are going to be used for the next sixty (60) years. Of course, you cannot do that
far a plan, but at least a five- and ten-year kind of projection.

Council Chair Rapozo: Councilmember Kaneshiro.

Councilmember Kaneshiro: My opinion on it is that we are moving
forward with this project no matter what, so whether they give us a business plan
now or later, I think they are asking for the License Agreement, which I am okay
moving today.

Councilmember Yukimura: It is a lease.

Councilmember Kaneshiro: A lease. I do not think we are going to do
anything else with that land. We have committed so much into it and we are still
committed to doing agriculture on it. It is what it is. I just had a question. We had
a Lease Agreement that got passed around—Is this the Lease Agreement that we are
working off of or are working off of the one that is in the packet?

Council Chair Rapozo: We are going have to amend the—what is in
the packet is what is posted.

Councilmember Kaneshiro: Okay.

Council Chair Rapozo: So obviously, we are going to have to
introduce...

Councilmember Kaneshiro: Can we amend as circulated?

Council Chair Rapozo: Yes. Well, we have to finish up with these
people first because the rules are still suspended and I really want to use this time
for questions.
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Councilmember Kaneshiro: I have no questions for them.

Council Chair Rapozo: When we call the meeting back to order, we
can entertain the motion to amend.

Councilmember Yukimura: I have one (1) more question.

Council Chair Rapozo: Go ahead.

Councilmember Yukimura: I noticed that your Board does not have any
farmer on it.

Mr. L’Hote: The two (2) farmers that were on the Board
ended up farming and then some people felt like that was a conflict of interest, so
they had to resign. That is kind of the reason why.

Councilmember Yukimura: Well, if these are farmers that are beginning
farmers, I am talking about a really seasoned farmer who understands...

Mr. L’Hote: I am you talking about Rodney Yadao and
Ben Ferris that were on my board, they were the two (2) farmers.

Councilmember Brun: Rodney has been farming a long time, right?
Mr. L’Hote: Yes, both of them, thirty-five (35) years.

Councilmember Brun: Okay.

Mr. L’Hote: Those are farmers that I am talking about.

Councilmember Brun: Okay.

Mr. L’Hote: Not new farmers.

Councilmember Yukimura: So you do not have any farmer at this time?

Mr. L’Hote: Not currently and I am trying to get that kind
of understanding. I did ask Peter from DOW Chemical if he was interested in being
on my Board. He is more worried about my ties right now than serving on anything
else. I would like to have the depth of understanding of people that know farming
up-and-down. It is very important, but board members are not easy to come by.

Council Chair Rapozo: Maybe you can put them on ex-officios so they
cannot vote.

Mr. L’Hote: Right.

Council Chair Rapozo: They are there. It is a tough spot to be in. You
are a farmer, so in the development phase, you needed them on the Board and now
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you have the farm and they want to farm. They do not want to be board member.
They want to farm. I understand the conflict, but if you make them ex-officio, they
do not have any voting rights. At least you have their advice and participation.

Mr. L’Hote: Yes.

Council Chair Rapozo: But I understand the conflict or the potential.

Councilmember Yukimura: So these two (2) farmers are farming on the
site right now?

Mr. L’Hote: Right now, they are not, because we just
finished the season, so they harvested and because the License Agreement is pending,
and as far as Ben is concerned, he was wanting to wait until that is all clarified and
the water system is in place because of the debacle that we had last year about the
water was not something that...

Councilmember Yukimura: What about Rodney?

Mr. L’Hote: Rodney just stopped farming the corn and he
is not interested in farming anymore, is what he said. But I do reach out to those
people. They are in my community. If I have any questions or concerns, we keep
them updated with the progress as well.

Councilmember Yukimura: Okay.

Mr. L’Hote: We have been working on the plan. We have
been producing different plans and we have—I thought we did well by producing
something that I sent in the package, doing all of the numbers on the development
and kind of developing this more precise income side for the farm and making sure
that the farm can afford the farm. The nonprofit is always going to be there to do the
heavy lifting for capital improvements for making sure that the Administration is
being paid and taking care of the site. But we really are looking to build a solid
business plan off of the revenue from the site and how the farmers are going to make
is sure it is a well-managed, well-maintained, and thriving agriculture center in the
future.

Councilmember Yukimura: Okay. Thank you.

Council Chair Rapozo: Councilmember Kagawa.

Councilmember Kagawa: Thank you for all of your work, Yoshito and
George, up to this point. There seems to be some concern that perhaps we are not
moving as fast as we should with the business side. My concern is that I do not mind
moving forward with everything, but I need to know if we are confident that when we
get that water in place, that we are going to have a majority of the fifty-five (55) acres
being farmed by interested people. Are we confident in that?




























































































































































